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DIZH Innovation Program: 2" Outreach Call

In this second Outreach Call, the Innovation Program is looking for projects that increase the visibility of
DIZH activities within and outside the partner universities and advance the networking of involved and
interested persons and practice partners.

For this purpose, the Innovation Program with this call type supports the communication of market-, so-
ciety- or culture-related innovations in the context of digital transformation as they are supported by DIZH
and the partner universities. The call is intended to contribute to explaining the benefits of such innova-
tions to the public, to amplifying and making visible the impact of the innovative work already done at
various levels, or to strengthening knowledge and critical reflection on socially relevant effects of digital
transformation in defined areas outside the academic spectrum.

The basic idea of the Outreach Call is both to make the impact of digital innovations visible within the
framework of DIZH and to promote an engaged and critical discourse on the effects of this impact in the
sense of networking across different stakeholder groups. On the one hand, this includes, for example,
opening up new ways of exploiting such innovations or linking developed products, services or practices
with the activities of other organizations, specific target groups or the public. On the other hand, this
includes promoting dialogue and knowledge transfer between society, culture, politics, administration and
business on topics of digital transformation.

Formats such as live events, panels, workshops, work with communities, festivals or exhibitions, or other
outreach formats are funded. Activities that are primarily aimed at creating new innovations, for example
in the form of scientific publications or patents, do not fall within the scope of the Outreach Call. The same
applies to submissions that have the character of a pure project extension.

The subject of the Outreach Call are innovations that have already been created within the framework of
other DIZH projects or that focus on DIZH topics. It is essential that the call entries correspond to the basic
objective of DIZH - i.e,, to bring research findings closer to practice and make them available for utilization.
Networking through collaboration of applicant teams with researchers who have already created innova-
tions within the framework of DIZH projects is highly desirable. Collaboration between applicants from
different DIZH universities is also welcome, but not mandatory.

For projects with a maximum duration of 18 months, up to CHF 50,000 in funds from the DIZH special

credit can be claimed. The projects must start within 3 months after approval.

P PADAGOGISCHE
HOCHSCHULE

E ZURICH

Réamistrasse 69 info@dizh.uzh.ch hak

’ University of zh z
8001 Zirich +4144 635 45 03 dizh.ch 7 Zurich



E:ll EH - . DIGITALISIERUNGSINITIATIVE
" DER ZURCHER HOCHSCHULEN

Conditions for the DIZH Outreach Call

Project Application - Content and Structure: An application consists of a maximum of three pages

describing the intended outreach and target audience. The application must address the following items
(a Word template for submission is available on the DIZH website):

Key content points: The application text specifies which innovation is the subject of the outreach activity
or which digital transformation aspect is to be addressed by means of dialogue and/or reflection, in which
target group an impact is to be achieved, and which formats will be used to achieve this. Connections to
ongoing or completed DIZH projects must be indicated. If the submission is made in cooperation with
third parties (organizations, companies, etc.; so-called "practice partners"), the role and function of these
third parties must be described. The public outreach effect should primarily be achieved in the Canton of
Zurich.

Impact measurement: The application text indicates which parameters (e.g. intended visitor numbers,
media coverage, new customer groups, etc.) should be used to gauge the outreach effect and defines
realistic target values.

Budget and financing: DIZH funds of up to CHF 50,000 may be requested (without co-financing). The
DIZH funds may be used for personnel and material costs (including salaries of the applicants), for the
procurement of equipment and facilities (as long as they are below the threshold value’) and for third
parties (subcontracting?). Expenses of any practice partners may not be financed by DIZH funds.

As in other DIZH calls, the applicants must provide own contributions in the same amount as the requested
funds ("matching funds"). In this context, the applicant's advance contributions relevant for the submitted
project may also be reported as matching funds (as in-kind contributions of the DIZH universities). Such
advance contributions may be claimed up to 12 months before the project is submitted. If practice part-
ners provide cash contributions, corresponding letters (signed by authorized persons) must be enclosed.
In-kind contributions by practice partners cannot be reported as counter-financing. Within the scope of
own contributions, the partner universities may charge overhead costs on the total project costs (consist-
ing of the special credit and the own contributions including overhead surcharge) in the amount of 20
percent®. In the budget calculation table (available on the DIZH website), applicants must indicate the
specific form of their own contribution. Funds from other DIZH programs may not be used as own contri-
butions, and funds that have already been used for approved DIZH projects as counterpart funding may
not be used again.

Timetable and milestones: Projects in this call must not exceed a duration of 18 months. The application
should briefly outline the beginning and end of the outreach work as well as the most important interme-
diate steps.

' Procurement of equipment, facilities and infrastructure that are indispensable for the project and have a useful life of at least one year. All
DIZH universities (UZH, PHZH, ZHAW, ZHdK) have a threshold value of 50 kCHF per purchase. Purchases that exceed these thresholds are
categorized as "investments" and must be procured within the university. These cannot be financed with DIZH funds. However, purchases
of equipment and systems below this threshold may be declared for the DIZH loan. For example: laboratory equipment, machines, instru-
ments, tools, hardware (incl. operating software), printers, vehicles, furniture, software, licenses, patents, etc.

2 No more than 20% of the total project amount may be used for "subcontracting".

3 The overhead surcharge applies at the level of the individual project, i.e. it is a fixed imputed surcharge per project. In total 25% overhead
on primary funds and 20% of total project costs (including overhead) are incurred in a project and this is independent of the financing split.
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Evaluation Criteria: The Innovation Programs selects projects to be funded by evaluation of the following
criteria, which are based on the Regulations for the DIZH 2020-2029 Innovation Program and have been

adapted for the specifics of the outreach call:

1. The project aims to popularize an innovation, increases its level of awareness, leads to more intensive
networking with the relevant communities, positions the input team as experts and contact persons
for the topic area, opens up new markets, leads to increased interaction with (social) media or helps to
establish and cultivate new contacts (e.g. with partners or multipliers).

2. The target groups or the communities to be addressed are clearly defined.
3. The project defines the outreach goals in a measurable way.

4. Through its inter-, trans- or multidisciplinary character, the project contributes to the networking of
the partner universities among each other and with society, culture, politics, administration and/or
economy.

5. The project helps DIZH to build trust and reputation in the public and positively influences the external
perception of DIZH. Outreach activities on innovations already created in other DIZH projects are par-
ticularly welcomed.

6. The planned approach is suitable to achieve the set goals. If several instruments are used, they are
effectively orchestrated.

Eligible Applicants: All members of the DIZH universities with an employment are eligible to apply for
this call. By submitting the application, applicants confirm that they are entitled to submit and carry out
project applications within the framework of the budget entered in accordance with the requirements of
their institution. For each project, a main applicant is named who is responsible for submitting the appli-
cation and is the contact person. If the application is approved, this person usually takes over the coordi-
nation and is responsible for meeting (monitoring) deadlines as well as the DIZH regulations and require-
ments, such as reporting, and represents the project. In addition, when submitting the application, it is
indicated which DIZH university is in charge ("Leading House"). The main applicant and coordinator should
be a member of the Leading House. However, financial competence and personnel responsibility lie with
the individual universities. Students of the DIZH universities can be team members but are not eligible to
apply for this call. In addition, university members and practice partners must be financially and personally
independent of each other.

Intellectual Property (IP): When submitting an application, it is ensured that possible third-party rights
have been clarified and that the necessary rights of use are available. The rights are regulated in a case-
specific agreement with the practice partners before the start of the project (a template can be down-
loaded on the website). The right of the partner universities involved in the project to use the results free
of charge for research, teaching and development in all areas of application must be ensured. In the event
of approval, the IP issues will be regulated in accordance with the provisions of the Regulations DIZH

4 Independence is guaranteed if the natural persons involved on the part of a DIZH-related university:
— do not work for a practice partner at the same time;
— have no economic interests in the business activities of a practice partner and do not financially support practice partner for other
reasons.
Legal entities working together as university members and practice partners are considered independent of each other if none of the par-
ties holds 20% or more of the participation rights of the other partner.
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Program Office DIZH 2020-2029 (§7). The contact persons of the transfer offices of the respective DIZH
universities can be contacted for further information. The existence of a case-specific agreement on the

use of the results is a prerequisite for the release of the awarded funding within the project opening
process.

The contact persons of the transfer offices at the universities are:

- UZH: Unitectra loch@unitectra.ch
—ZHAW: Legal Services rechtsdienst@zhaw.ch
—ZHdK: Legal services info.rechtsdienst@zhdk.ch
—PHZH: Office R&D marcel.behn@phzh.ch

Submission and duration: For the submission of applications, the template and for the calculation of the
budget, the table must be used, both of which can be downloaded from http://www.dizh.ch/innovation-

program. Further information on submission modalities can be found at the same address.

Submissions for the DIZH Innovation Program 2" Outreach Call will be processed according to the fol-
lowing procedure:
1. Opening of submission portal: September 2025

2. Deadline for application submission: 5t of November 2025 at 12:00 noon
3. Evaluation of the applications submitted: November 2025 - January 2026
4. Communication of funding decision: February 2026
5. Project start:
a. Earliest formal start of the projects: expected from April 2026, as soon as the written agreement is
available
b. Latest start of the projects: 15t of July 2026
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Background
Digitalization Initiative of the Zurich Higher Education Institutions (DIZH)

Digitalization places great demands on the economic, technological and social innovative strength of the
Canton of Zurich. Society is undergoing a fundamental transformation as a result of digitalization. This
process offers great opportunities in all areas of society, but also requires new skills and poses new chal-
lenges for society, culture, business and science. It is a joint task of all these players to meet the opportu-
nities and challenges and to generate innovations.

DIZH wants to strengthen the Canton of Zurich’s competitiveness as a hub for research and development.
The initiative aims to help industry and society take advantage of the opportunities offered by digitaliza-
tion and use them to benefit the greater Zurich area.

The mission of Digitalization Initiative of the Zurich Higher Education Institutions (DIZH) is to promote
cooperation on digitalization issues between higher education institutions in Zurich. The University of
Zurich (UZH), Zurich University of Applied Sciences (ZHAW), Zurich University of the Arts (ZHdK) and Zur-
ich University of Teacher Education (PHZH) are part of the DIZH network, which aims to advance research,
innovation and education on digitalization by using interdisciplinary approaches.

Innovation program

DIZH's innovation program is one of the initiative's core components. Our partner universities are running
various types of innovative digitalization projects with the private and public sector. This is intended to
bring research findings closer in line with practical real-world applications and also allows researchers to
consider the needs and experiences of their partners in industry and society. Here the following charac-
teristics of innovation play an important role: being open to taking risks, incorporating a variety of disci-
plines, creating value and working together.

Funding from the innovation program will be distributed in a transparent and competitive process. The
focus is on funding projects that generate innovations that enable the new possibilities of digital trans-
formation in the first place or expand these possibilities. To this end, different calls are launched each year.
For detailed information regarding the different call types and the funding conditions please refer to
https://www.dizh.ch/innovationprogram.
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