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DIZH-Innovation Program – 2nd Founder-Call (FC 2025.1)
Application template

Preliminary remark: Please structure your application according to the template and note that the application may not exceed 3 pages (excluding budget, any references, CVs).
Please also note the need to link a max. 3-minute application video in the application.

Important: The call text and the call-specific criteria and conditions contained therein, together with the overarching Innovation Program Regulations DIZH 2020-2029 (IR DIZH), form a binding basis for applicants. By submitting the application, these are deemed to have been acknowledged and accepted.
It should also be noted that the existence of an agreement on the case-specific regulation of the utilization of the results with external project partners is a prerequisite for the release of the DIZH funding as part of the project opening (IR DIZH §7).

The following documents must also be prepared for the application (one PDF per item):

1. CVs and significant achievements (publications/works/exhibitions etc.) of all persons submitting the application: Max. 4 pages per person (approx. 2 pages CV / 2 pages significant achievements), summarized in one PDF.
2. Budget table (see Excel template on the website; all pages of the template must be converted into the final PDF).
3. Confirmation of the matching funds according to the respective contributions.
4. One Letter of Intent per practice partner (max. 1 page per LoI), summarized in one PDF if there are several partners. A template is available on the website.

Delete this preliminary remark and the text marked in yellow from the application text.

Title of the project – [Acronym, if available]
PLEASE PROVIDE DETAILS ON EACH POINT (SEE THE EXPLANATIONS IN THE CALL TEXT). 
MAXIMUM 10 PAGES INCL. ANY ILLUSTRATIONS/TABLES. USE AT LEAST 10-POINT FONT. BUDGET, PROJECT PLAN AND BIBLIOGRAPHY DO NOT COUNT TOWARDS THE PAGE LIMIT. 

NOTE: ACTIVITIES OF THE PRACTICE PARTNERS CAN BE DESCRIBED IN THE CORRESPONDING "LETTER OF INTENT".

A. Key Content Points
In the application text, it is explained which range of services or which production is aimed at with the spin-off or start-up, which target audience is at the center (unique selling proposition in the market, market environment, groups of people, potential customers, etc.) and how added value is to be generated for those addressed. It is also shown which entrepreneurial and social impact goals are being pursued, what the motivation of the founders is and how the founding idea relates to the work of the applicant at one of the DIZH universities. If the application is submitted in cooperation with third parties (organizations, companies, etc., hereinafter referred to as "practice partners"), the role and function of these practice partners must be described.

IMPORTANT: A maximum 3-minute application video must be linked in the application, in which the idea of the proof-of-concept is 



B. Planning of Feasibility and Realization
The application text outlines both the activities and milestones of the requested "proof of concept" project as well as the subsequent steps and measures in the realization planning of the start-up idea, should the "proof of concept" funded by the Founder Call turn out to be positive. In particular, the organizational implementation as well as the financial sustainability must be presented (in terms of securing the operation and existence of the spin-off, start-up and not-for-profit organizations). This can be done, for example, in the form of a short business plan, roadmap or other implementation plan.

C. Linkage with carrier and target organization
In the application text, the applicants state whether and to what extent they will use university infrastructures and support services in the implementation of the "proof of concept". It should be noted here that, depending on the type of founding idea, university-specific transfer processes must be adhered to (for example, with regard to intellectual property); the contact persons of the transfer offices at the applicant's universities must be contacted in accordance with the submission process described in the call text, at the latest after the invitation to the second review stage.

D. Impact
The basic idea of the Founder Call is to provide low-threshold and early-stage start-up financing to drive the start-up process forward. This is to be done by financing the step from the pure start-up idea to the proof of feasibility of this idea in the sense of a "proof of concept". The eligible project aims to implement research and/or technology-based findings in society and the market and aims at creating economic, social, political, cultural, artistic and/or ecological value.
The goal is to demonstrate that a conceptually developed project can also be implemented in practice. The successful implementation of this step should convince participants, partners and investors that pursuing the start-up idea is promising.

E. Budget according to separate Excel spreadsheet (see above) 
If necessary, explanations/supplements to the table can be included here.

F. Project schedule 
The “proof of concept” projects of this call must not exceed a period of one year. The application must briefly outline the beginning and end of the proof-of-concept work as well as the most important intermediate steps.
Applicants who have successfully completed the first review stage with an application video will be invited to a second review stage on November 12, 2025, in the form of a non-public event with pitch presentations.
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